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THE FIRST TELEPSYCHIATRY CENTER IN CROATIA
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COVID-19 “deregulation”:

• required professional authorizations (licenses)
• required patient identification
• required privacy of all stakeholders
• required technical and security 
• specifications usability:
- first review of
- individual conditions or disorders prescribing
- medications expanding
- billing and cost-coverage options

It was precisely from the efforts to ensure uninterrupted care that the first establishment of telepsychiatry in the 

Republic of Croatia emerged. This made telepsychiatry a permanent form of care, but also a symbol of the 

resilience and innovation of the mental health system.

1 2 3 4

BEFORE THE PANDEMIC
Traditional forms of psychiatric care

COVID-19
The necessity of digital adaptation

OCTOBER 2020
The first and central telepsychiatry center in the Republic of Croatia

TODAY
A permanent form of care and a symbol of innovation
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TELEPSYCHIATRY AS A TOOL

Digital assets for specific purposes

DIGITAL SPACE

A new meeting place for people and care

DIGITAL MENTAL HEALTH

A holistic approach to promotion, prevention, 

treatment and recovery

On this basis, the process of reconceptualization began: from telepsychiatry as a tool towards the 

digital space as a new meeting place for humans and care.

• Tele (mental) health (widely)
• „...involving electronic and telecommunications technologies to support and 

promote long-distance health care, education, administration...”

• Telepsychiatry (narrow)
• „...the provision of (psychiatric) services using telecommunication

technologies...”

„cyber”, „digital”, „internet”, „online”, „e-” 
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LEVELS OF ACTIVITY AT THE VRAPČE CLINIC
In everyday work, digital psychiatry today at the Vrapče Clinic encompasses all levels of 

activity, from treatment to research.

 TREATMENT AND SUPPORT
A large proportion (both number and type) of procedures 
in the outpatient system

 EDUCATION
eTraining and professional conferences

 SUPPORTING PROCEDURES
Quality and safety of care monitoring systems

 SUPPORT FOR TRACKING RECOVERY
More immediate, more real monitoring of conditions and 
circumstances

 RESEARCH
Applying AI and data automation

 PROMOTION AND PREVENTION
Media campaigns and public appearances
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• effective
• efficient
• efficacious

• screening, detection and diagnosis
• treatment and support for treatment and recovery
• public health
• education and training
• research
• health administration

• can contribute to::
• accessibility
• compliance
• quality
• safety
• comprehensiveness

Safety 

Data security, management, privacy,

confidentiality

Knowledge, skills, attitudes

Boundaries of care and responsibility

Quality

Acceptability and appropriateness

Efficacy and effectiveness

Cost-efficiency

Feasibility and 

Sustainability

Legal and professional framework

Justice

Integration within healthcare system

The clinic, in line with its core values and historical mission, strives to maintain a healthy balance between 

benefits and risks, between "presence" and "distance".

BALANCE BETWEEN
OPPORTUNITIES AND CHALLENGES
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The clinic, in collaboration with all key stakeholders in the system, has proposed a series of professional and 

ethical guidelines and procedures that ensure the quality and safety of telepsychiatric care.

PROFESSIONAL AND ETHICAL GUIDELINES AND PROCEDURES

TECHNICAL CONDITIONS
Basic technical requirements for providing digital care

CONSENTS AND CONSENTS
Procedures related to informed consent of patients

THERAPEUTIC PROCEDURES
Peculiarities of conducting therapy in a digital environment

ETHICAL ACTION
Determinants of ethical conduct in telepsychiatry

SYSTEM SUSTAINABILITY
Obstacles and incentives for integration into a comprehensive 

care system

EDUCATION AND TRAINING
Skills and expertise required for this form of care
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VIRTUAL CLINIC

THE FIRST COMPLETE DIGITAL SOLUTION

The clinic - together with the carrier of telemedicine activities in Croatia -

the Croatian Institute of Emergency Medicine - has developed a relatively

comprehensive digital solution for providing telepsychiatric care.

 aligned with the unique requirements of digital care

 enhanced level of security and confidentiality

 data protection and management

 a complete system for providing care
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PARTICULARLY VULNERABLE GROUPS

 enables tailored, more appropriate support and treatment for particularly vulnerable groups (and those who care

for them) who often have difficult access to usual forms of care

ELDERLY PEOPLE

Care tailored to the needs of the elderly, reducing the need for travel

PEOPLE WITH AUTISM

An environment that reduces sensory stimuli and anxiety

THERAPEUTIC COMMUNITIES

Care and support for persons with substance use disorders
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Reliability

The platform operates 

with consistent 

performance, ensuring 

uninterrupted clinical 

services and dependable 

patient access to care.

Efficiency

Streamlined workflows 

reduce administrative 

burden while enhancing 

the quality and speed of 

healthcare delivery.

Security

State-of-the-art encryption 

and access controls 

protect sensitive patient 

data throughout all 

interactions.

Users-Centered Design

Principle-Driven Development

Rigorous validation/field testing

The virtual clinic (eClinic)
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1

Interoperability

Seamless integration with existing digital health solutions and 

systems

2

Conversationality & Relational Adequacy

Natural communication that preserves therapeutic relationships

3

Accessibility & Ease of Use

Intuitive design for both clinicians and patients

4

Privacy, Security & Data Protection

Comprehensive safeguards for sensitive health information

5 6

7 8

Transparency & Predictability

Clear system behavior that builds trust and confidence

Resilience & Reliability

Consistent performance under varying conditions and demands

Integration Into Everyday Care

Smooth incorporation into existing clinical workflows

Reporting Capability

Robust analytics and documentation for quality improvement
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Oppening of new Virtual Clinics

Registering new users (healthcare staff) requires entering basic personal and institutional 
details. After successful registration, the system administrator (CIEM) assigns user roles, 
enabling access to the Virtual Clinics.
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After logging into the system, healthcare professionals can access their assigned Virtual 
Clinics. Within each Virtual Clinic, they can review relevant notes and previously scheduled 
appointments.
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Healthcare professionals can submit a request to open a new Virtual Clinic (room), depending on the needs of 
the healthcare institution or the specific requirements of service delivery. Once the request is approved, a 
structured process follows for adding patients to the Virtual Clinic.
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The system supports simple, efficient appointment scheduling and automatically sends 
patients direct links, facilitating communication and the organisation of care delivery in the 
digital space.
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The patient receives a permanent, personalized link via email, allowing easy access to all 
scheduled appointments.
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The Virtual Clinic interface enables video consultations with audio and video controls, as well 
as screen sharing and the sharing of relevant documentation.
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Overview and record of all healthcare services delivered through the Virtual Clinic.
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h e r e  a n d  n o w

JUSTICECORRECTNESS

 "better (for someone) than something"

1. Should telepsychiatry be a complement or a replacement for conventional care delivery?

2. Should its availability be determined primarily by necessity or desire?

FUNDATIONAL QUESTIONS
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JUSTICE

„diligent and active advocacy and effort to advance it above and beyond a 
mere convenience for those fortunate enough to make use of it”

Chin, H. P., & Palchik, G. (2021). Telepsychiatry in the Age of COVID: Some Ethical Considerations. Cambridge quarterly of healthcare ethics

(EQUALITY) (EQUITY) (JUSTICE)
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Thank you!

www.interregeurope.eu/CARES


